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Summary

SWOT Analysis of Member Submitted Plans

Advisory board members submitted MLTI v2.0 framework proposals to be processed through the SWOT
protocol. The member submitted plans included:

e Student Agency Platform Plan

e Pedagogical Needs Approach Plan

e Device and PD Approach Plan
Continuing the SWOT protocol used during June’s meeting, a whip-around including all members was
completed, each member had the opportunity to voice strengths, weaknesses, opportunities, and threats for
each of the member submitted plans. A detailed account of members’ SWOT comments can be found in the
meeting slide deck.

From SWOT to a Plan Framework/Implications/Developing Potential Plans

Advisory board members were split into five groups to review the SWOT analysis. The intent of the
SWOT to Plan Framework activity was to determine implications of each SWOT statement which
would create a strategy and action for the MLTI v2.0 plan. In addition, the implication statements
would provide actionable work for the state-level MLTI team.




